Script for Model the Way lecture:

Updated 10/26/04
Evanna, Sarah and I welcome you to the second workshop on Leadership.  Today we will explore the practice of "Modeling the Way."  I'm a little suprised to find myself telling you about modeling the way, because of all the five practices, this is the one I had the hardest time understanding.  It is also a practice I need to work on in order become a more effective leader.  

By the end of this session, you will know what this practice is all about.  I'll spend the next 10 minutes sharing what I've learned.

Then you will see the practice demonstrated in a very dramatic fashion on the video clip that Evanna will show and discuss with you.  

Later on, Sarah will lead you through an exercize that will encourage you to explore this practice more personally and professionally.  

So let me get started.  

I think that there are 5 parts to Modeling the Way: 

1) Figure out what you believe in and value

2) Express your values and beliefs to others.

3) Listen to others to determine what they believe in and value

4) Build and affirm shared beliefs and values.

5) Align actions with values. 

What is a belief?  What is a value?  This is what is important to you in your life and what drives and motivates you.  For example, you could value spending time with your familiy.  You may believe that close personal relationships are very important.  You might value helping people.  You might value being healthy.  It takes some time, but you can sit down and pull your values and beliefs from your mind because they are already there. You probably adopted them from people that you loved and were close to such as your parents, partners, and role models.  

It isn't enough to know what you believe in and value.  Leadership is about communication so you must share yours with others.  How can you do this?  

To get started you may want to study how your leadership role models share their values.  They can be your example.   Remember at our last workshop we shared who the leaders that we were thinking of as we selected leadership traits.  They would be prime candidates to study. 

Expression happens in so many ways - through words, and actions and body language and dress.  You can express your values through your decisions and choices.   You could tell stories and use props.  I learned when I was studying communication skills that body language is very important part of expression.   Teenagers really express with dress.  

In order to be credible in expressing your beliefs and values, they must be expressed consistently in all forms of expression. The message is received differently when the words say one thing but the body says something else, like bluffing in poker.  If someone says, I really don't care about money, but then asks how much things cost, what does that say?  It is hard to follow someone's advice when they did not follow it themselves, even if they learned from their mistakes.  My dad used to say "actions speak louder than words."   Is there a priority to modes of expression?

Also, they must be expressed in your unique way.  Politicians are notorious for being difficult to believe.  This makes sense when you realize that part of what they say is written by speech writers so it isn't uniquely them.  

A conversation is two ways so you must listen also.  Study peoples forms of expression, just like you did with your role models.  What example to other people set?  Are they consistent in what they say and do?  What do they believe in and value?  How do they share this?  You can learn from their successes and failures in express and you can determine what values and beliefs you have in common.  

When you discover shared values and beliefs as a leader you can use this to form unified teams.   People will choose to follow you because you share their beliefs and values.  

Finally, as a team you will be able to do things/ take action.  You will be able to act as a group to support your beliefs and values.  Examples of this are people who exercize together because they value health in themselves and each other.   Another example are library supporters who go to Albany and demand adequate library funding because they value libraries, reading, literacy.

That ends my description of model the way.  Do you have questions?  I believe this will become clearer as we see the video clip that Evanna has prepared.

